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Business Advisory Grants 
Grant Application Form 


	Program:
	Community Housing Futures WA Program

	Administered by:
	Shelter WA

	Round:
	Round 1 2026

	Round Opens:
	01 July 2026

	Applications close:
	15 July 2026 at 5 pm AWST

	Contact:
	Contact the program team for assistance: team@chfwa.org.au



	Before submitting
•  Read the Business Advisory Grant Stream Grant Guidelines in full
•  Confirm the proposed advisor is on the BA Approved Supplier List, or initiate the vetting process early




	Section 1: Organisation Profile


This section is not scored. 
1.1  Organisation details
	Organisation legal name
	

	ABN
	

	Legal structure
	

	Organisation type (tick multiple of relevant)
	☐ Registered Community Housing Provider
☐ Unregistered Community Housing Provider (Emerging / aspiring organisation)
☐  Aboriginal Community Housing Provider
☐  Aboriginal Community Controlled Organisation
☐  Other (please state)
_____________________________

	State registration tier (if registered)
	

	Head office address
	

	CEO or equivalent — name
	

	CEO — phone
	

	CEO — email
	

	Application contact name
	

	Application contact position
	

	Application contact phone
	

	Application contact email
	



1.2  Geographic footprint
Select all regions where the organisation delivers services.
	☐  Perth Metropolitan
	☐  Peel

	☐  South West
	☐  Great Southern

	☐  Wheatbelt
	☐  Mid West

	☐  Gascoyne
	☐  Goldfields-Esperance

	☐  Pilbara
	☐  Kimberley

	☐  Statewide (WA)
	



1.3  Current housing portfolio
Provide the total number of dwellings currently owned and/or managed. Enter 0 if none. Portfolio size does not affect the assessment of this application.
	Dwelling category
	What it captures
	Number of dwellings

	Social housing dwellings
	Owned and/or managed by the organisation, including State Government-managed stock
	

	Affordable housing dwellings
	Below-market rental units not classified as social housing
	

	Other dwellings
	Any housing outside the above categories (e.g. SDA, transitional, crisis)
	

	Total portfolio
	Sum of all categories above
	




	Section 2: Project Overview


This section is not scored. It provides the Grant Panel with a summary of the proposed project.

	Project title
	

	Total funding requested ($ ex GST)
	

	Proposed project start date
	

	Proposed project end date
	

	Proposed advisor / supplier (name)
	

	Is the advisor on the BA Approved Supplier List?  
	Yes  /  No

	If the chosen advisor is not on the BA Approved Supplier List, contact details for the vetting process: (name/email/Org name). Please inform your supplier that the CHFWA team reach out.
	



2.1  Capability Focus Area(s)
The Business Advisory Grant Stream supports capability and readiness for growth in social and affordable housing. Select all Focus Areas that apply to your project. You must select at least one.

☐ Finance – Financial modelling, financial risk analysis, key ratios to support investment decisions and sustainable growth
☐ Business Planning – Project planning, business cases, partnership formation, monitoring to enable growth pathways
☐ Asset Management – Developing asset management frameworks, asset planning, lifecycle analysis, maintenance programming, portfolio performance monitoring, and preparing Strategic Asset Management Plans (SAMPs)
☐ Risk Management – Understanding, managing, monitoring and mitigating business, financial, policy and governance risks
☐ Registration Assistance – Support to develop the policies, procedures, business plans and governance frameworks required to apply for WA state registration or pursue a tier upgrade.

	Section 3:   Purpose and Alignment
	Assessment weight: 15%


The Grant Panel will assess whether the proposal clearly aligns with Business Advisory Grant Stream objectives and the organisation's strategic direction for housing growth, and whether the case for need is specific and well-evidenced.
3.1  Capability gap and strategic alignment
Describe the specific capability gap the organisation is facing and explain how this project aligns with its strategic direction for housing growth. What is currently limiting the organisation's ability to grow or strengthen its housing activities, and why is external funding necessary to address it?
300 words maximum
	




	Section 4: Growth and Impact
	Assessment weight: 30%


The Grant Panel will assess whether the project will materially improve the organisation’s ability to plan, finance or deliver social and affordable housing. Outcomes must be clear, practical and directly linked to housing growth.
4.1  Outcomes and capability uplift
List at least 1 specific, measurable outcome that will indicate the project has achieved its goals. Explain what the organisation will be able to do differently as a direct result of this work, and how that improvement supports housing growth plans.

	#
	Outcomes
	How success will be measured

	1
	
	

	2
	
	

	3
	
	

	4
	
	




---------------------------------------------------IF APPLICABLE----------------------------------------------
4.2  If proposing internal personnel: Justification and details
Complete this section only if grant funding will be used to engage an internal project role. If not applicable, leave blank.
	Role title
	

	FTE / hours per week
	

	Duration  (must be time-limited, maximum 12 months)
	

	Attach CV and qualifications
	☐Yes          ☐   No


A CV and evidence of relevant qualifications must be attached for any internal project role. Applications proposing an internal role without these attachments may be considered incomplete.

Key deliverables this role will produce *
150 words maximum
	

	



Why is an internal role necessary for this project rather than engaging an external consultant? *
150 words maximum
	

	



4.3  If proposing systems or technology: Justification and probity
Complete this section only if grant funding includes a system or technology purchase, implementation or upgrade. If not applicable, leave blank.
	System / technology description
	

	Cost (ex GST)
	



How is this system or technology necessary to implement outcomes and strengthen organisational capability? *
Describe the direct link between the system and your capability uplift objectives.
200 words maximum
	

	



How have you assessed value for money and ensured appropriate procurement? *
150 words maximum
	

	




	Section 5: Capacity to Deliver
	Assessment weight: 20%


The Grant Panel will assess whether the organisation has appropriate internal oversight and a credible plan to manage the advisory engagement and implement outputs.
5.1 Delivery and implementation plan
Describe how the advisory engagement will be managed, how deliverables will be reviewed and accepted, and how outputs will be embedded in the organisation after project completion. Describe how the deliverables will be embedded in your organisation after the project ends. Who will use them? How will they be maintained/updated?

300 words maximum
	



	Section 6: Budget and Value
	Assessment weight: 20%


The Grant Panel will assess whether the budget is clear, realistic and proportionate to the scope, all costs are eligible, and the proposal represents value for money.
6.1  Budget breakdown
Itemise all proposed expenditure. Quotes or rate evidence should be attached where available. All costs must be eligible under the Business Advisory Grant Stream Grant Guidelines.
	Cost item / description
	Detail
	Amount ($ ex GST)
	Pricing basis

	Professional advisory fees
	e.g., Asset management specialist
15 days @ $1,500/day
	$22,500
	Quote attached

	Internal project role (if applicable)
	e.g., Part-time Project Officer
0.3 FTE x 6 months
	$18,000
	Salary calculation

	
	
	
	

	
	
	
	

	Total (must not exceed $50,000 ex GST)
	$



Attach quotes or rate evidence where available. All professional advisory or consulting services must be delivered by an advisor vetted through the CHFWA program. This requirement applies to external advisors only, minor delivery costs such as printing, regional travel, and minor administrative costs do not require a vetted supplier but must still comply with eligible expenditure rules.
6.2  Value for money
Explain how you have determined that the proposed costs represent value for money. Include how rates were benchmarked, and how the scope is proportionate to the capability uplift being sought.
150 words maximum
	




	Section 7: Readiness and Timing
	Assessment weight: 10%


The Grant Panel will assess whether the organisation is ready to commence and whether the timeline and milestones are realistic and achievable within the funding period.
7.1  Proposed milestones
Outline the key activities and milestones for the project. Reference the measures of success by number in the final column.
	Milestone / activity
	Key deliverable
	Target date
	Measure of success

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



7.2  Readiness to commence
Describe your organisation’s readiness to commence this project. Has board approval been given? Has the proposed advisor confirmed their availability? Are there any known risks to the proposed start date and how will they be managed?
150 words maximum
	




	Section 8: Declaration



By submitting this application, the authorised representative confirms that:

1. All information provided is true and accurate to the best of their knowledge
1. They are authorised to submit this application and enter into a Funding Agreement on behalf of the organisation
1. The Business Advisory Grant Guidelines have been read and understood
1. If successful, the organisation will use funds in accordance with the Funding Agreement and submit reports as required
1. Any conflicts of interest relating to the proposed advisor or project have been declared below

Conflict of interest declaration (if applicable)
Describe any actual, potential or perceived conflict of interest relating to the proposed advisor or project. If none, write “No conflicts of interest to declare.”

	




	Signature of authorised person
	

	Name of authorised person
	

	Position / title
	

	Organisation name
	

	Date
	



Submit applications via email team@chfwa.org.au by 15 July 2026 at 05:00 PM AWST.
Administrated by Shelter WA and supported by the WA Government
Business Advisory Grants •  Applications close: 15/07/2026  •  team@chfwa.org.au
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